TECHNICAL SUBMITTAL
I-1.   Statement of the Project  State in succinct terms your understanding of the project  presented or the service required by this RFP.  
	Offeror Response
I-2.   Requirements
A. Management Summary 
Include a narrative description of the proposed effort and a list of the items to be delivered or services to be provided.

Offeror Response

B.	Work Plan
Describe in narrative form your technical plan for accomplishing the work. Use the requirements below (f. items 1-21) and task descriptions in Part IV below as your reference point. Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.

Offeror Response

C.  Prior Experience
Include company experience in HVAC system maintenance and service, renovation of existing systems, air quality testing and monitoring, duct cleaning and electrical and plumbing services related to HVAC systems, commissioning of HVAC systems, trouble-shooting  HVAC   system   problems,   evaluating   and   making   recommendations for improvements to HVAC systems, and development and management of preventive maintenance programs for HVAC systems. Experience shown should be work done by individuals who will be assigned to this project as well as that of your company.  Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted. Experience in performing projects, services or studies within the last ten (10) years will be considered most relevant. Indicate if your company is certified by the International Standards Organization (ISO). If you are using subcontractors, indicate if any of your subcontractors are certified by ISO. Include the number of years in business, the  ability  of  the  company  to  undertake a contract of this size, the certifications or other credentials received from trade associations, manufacturers, independent agencies and others as evidence of the company's qualifications to work on specific types of equipment or in the industry in general, the number of clients that operate museums, historic sites, archives or other historic facilities, and specific references from clients including all categories of services required  under this contract.

Offeror Response

 D. Personnel
Include the number, and names where practicable, of executive and professional staff, engineers, technicians, service personnel, consultants, etc., who will be engaged in the work. Include the number of years of experience with the current company and with other employers in the same industry, the education and training relevant to their work under this contract, the certifications or other credentials received from trade associations, manufacturers, independent agencies and others as evidence of their qualifications to work on specific types of equipment or in their chosen trade or industry, the number of clients to which they have been assigned that operate museums, historic sites, archives or other historic facilities, and specific client references. The qualifications of employees of any companies proposed to be used as subcontractors, and any sole proprietors proposed to be used as subcontractors, will also be evaluated. Show where these individuals will be physically located during the time they are engaged in the Project. Include through a resume or similar document education, training, certifications (manufacturer, trade association and/or professional), organizational memberships and experience in HVAC system maintenance and service, renovation of existing HVAC systems, air quality testing and monitoring, duct cleaning, electrical and plumbing services related to HVAC systems, commissioning of HVAC systems, trouble-shooting HVAC system problems, evaluating and making recommendations for improvements to HVAC systems, and development and management of preventive maintenance programs for HVAC systems. Experience in performing projects, services or studies within the last ten (10) years will be considered most relevant. Indicate the responsibilities each person on your team will have in this project. The PHMC and contractor may add new personnel, job categories and / or subcontractors throughout the contract period upon written review and approval of PHMC, without requiring a formal amendment to the contract.

Offeror Response

E.  The following issues and questions must also be addressed in your proposal:
1. Describe the process of criminal background checks that you perform on your employees. If you are using subcontractors, please provide a response from them as well regarding criminal background checks for their employees.  
2. Provide a copy of your Drug Free Workplace policy. If you are using subcontractors, provide their policies as well.
3. Contractor will be required to meet the most current version of the Uniform Construction Code adopted by the Pennsylvania Department of Labor and Industry (L&I) and apply for building permits from L&I if required for any repair/replacement work. Please acknowledge your acceptance of this   responsibility.
4. The contractor and subcontractors must receive proper training and instruction and follow PHMC procedures and rules of behavior when working at project sites. Please acknowledge your acceptance of this responsibility.
5. Acknowledge that you will be able to support all brands of equipment in inventory for all of the services described in this RFP.
6. Must be able to respond to all emergency calls within 4 hours of a call for service and be at the site with 8 hours of the original emergency call. Please acknowledge your acceptance of this responsibility.   
7. Contractor will need to have fast internet access for on-line system monitoring and on-line reporting/ tracking of work. Please acknowledge your acceptance of this requirement and describe process.
8. Part V. - g. contains the required invoice information needed by the Commonwealth. Please acknowledge that you will be able to adopt your invoicing procedures to include all invoice requirements.
9. State your response time and acknowledgement for regular preventive maintenance service calls.
10. Does contractor have a 24/7 call center available for emergency services? Describe how you would handle response to emergency needs under this   contract.
11. Does contractor use PDA's for real time report entry/ service ticket tracking? If not, describe your process of electronic automation for service tickets, reporting, etc.
12. Describe your firm's disaster recovery plan for your operations/data, etc. and that of any subcontractors you plan to use.
13. Explain the computerized components of your operation / IT infrastructure and industry-specific software and that of any subcontractors you plan to use.
14. Describe your firm's safety program and that of any subcontractors you plan to   use.
15. Do you provide MSDS sheets to your employees and clients?  Please describe.
16. Describe the warranty that you offer on labor workmanship, and that of any subcontractors you plan to use.
17. PHMC will provide a list of historic site contact names and contact information for site access and notification procedures.  You will be required to follow procedures to notify the site contact in advance.  Please acknowledge   your acceptance of this requirement.
18. To support continuity of operations during an emergency, including a pandemic, the Commonwealth needs a strategy for maintaining operations for an extended period of time. One port of this strategy is to ensure that essential contracts that provide critical business services to the Commonwealth have planned for such an emergency and put contingencies in place to provide needed goods and services.  Does your company have a plan? How will the needs of PHMC be addressed in the event of an emergency?
19. Who is the person that will be in charge of this contract?
20. Will we have the same technician or technicians assigned to a given site or will different technicians be dispatched based on random selection or availability? Please describe process.
21. What kind of priority will be placed on our contract?

      Offeror Response




I-3.  Financial Capability
             Describe your company’s financial stability and economic capability to perform the contract requirements.  The Commonwealth reserves the right to request additional information to evaluate an Offeror’s financial capability.

	Offeror Response
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